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Vision

Enabled,
Sustainable Rural
Farmers

Mission

To empower smallholder
farmers through skills and
enterprise development,
advocating resilient farming
methods

« Core Values

* Accountability
* Integrity

* Relevance

+ Transformation

« Transparency



Who are we

Registered NPO , 2011

2000 farmers trained to date, majority
female, average of 55

Agri Seta Accredited trainer

1356 currently productive growing and
selling fruit and vegetables under
Kumnandi brand

12 Seedling growers

In-field Mentoring

PGS system : Organic/No chemicals

Farmer Networks

Current markets local hospitality and
Durban health shops



OUR JOURNEY
BEYOND THE FARM GATE

» Project piloted by Give o Child a Fomily

-
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= Pilot project was a success

= Siyovuna regisicred as an NPO

More than 2 000 farmers

trained in foed produchon

In fizld memtorshup and

inspeciion conducted

Farmer assocations developed

2 D00 fomilies — nuinticus food excess

From our incephon 14 years ogo as a
small food secunty programme we hove
grown and evolved to abundantly live
up fo Siyovuena name (it means “harest’
n isifulu).

Owver the post 14 yoars we have
invesied in development, ovaluation,
research and re-alignment, alwoys in
dose consultation with our farmers and
key stokeholders. The next couple of
years, will see us focussing further on
entrenching our farmers in sushainoble
agn venfures, expanding our value
chains and sfrengthening

the ogricubural eco-system.

= Organisational assessment conducted

= Assessment nesulied in developing ogni-hubs (Enterprise

development}

= Three agn-hubs were registered [Cooperotion — Co - ops)

= Vaolue choin developments
= Three business plons developed

Bulbane fridescens business plan
implemented

* Dried vegetable business plan
implemended

= Youth adivation in agriculhenc



Our Programs
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OUR VALUE ADD

Training and Capacity Farmer Association
Building SETA In-Field Mentorship Meeati
- £ eetings & MNetworks
Accredited

Seeds & Seedlings
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%@ Packaging & s ! Praduct Purchasing Market Linkages
Distribution

OUR PARTICIPANTS
100%

10% 90% 84%

OUR PRODUCE & OUR MARKETS
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Fresh Fruits &

Vegetables Dried Products
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Industry Pracaessing Products



PRE-

PRODUCTION PROCESSING DISTRIBUTION

o Seeds e Packaging e Traders

o Seedlings e Pre-processing e Distribution

e Compost e Drying companies

e Irrigation e Extracting ¢ Collaborative

¢ SDC training * Milling agreements

and mentoring s Eaod « Franchise

production o Export

(frying, baking)

PRODUCTION
' e Farmer e Profiling o Health Industry
° e Farmer e Branding o Craft Beverage
Our Value Chain s sy
o Cooperatives « Showcasing o Snack Industry
e Agri-ecology s Détnonstrafions ¢ School feeding
networks o scheme
e Specialised
e Private Maikets * Medicinal
companies o Agreements o Phyto-cuticle

and contracts
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Thank You

Ms. Oxolo Mofokeng
039 312 0543
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04 oxolo@Siyavuna.org.za
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WwWW.Siyavuna.org.za
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